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9.

1

English Language Panel Year Plan

Aims

1.1 To cultivate positive and active learning attitude in English.

1.2 To create a rich English learning environment.

1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

SWOT
2.1 Strengths
2.1.1 School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 An English room is designed for English learning.
2.1.4 School’s facilities are improving.
2.2 Weaknesses
2.2.1 Students’ English foundation is weak.
2.2.2 Students have negative attitude towards learning English.
2.2.3 Students do not have sufficient family support in learning English.
2.3 Opportunities
2.3.1 ‘Space Town’ programme started well last two years and is going into its third year.
2.3.2 A 9-year kindergarten-primary school cooperation scheme is to launch.
2.3.3 School is internationalizing its curriculum and English is a major part.
2.4 Threats
2.4.1 COVID-19 has put the resumption of class on hold.
2.4.2 Students’ number is declining.
2.4.3 Class number is dropping.

18



3 Year Objectives

3.1
3.2
3.3
3.4

Strengthen teachers’ professional development.
Promote reading across the curriculum.
Enhance self-evaluation practice.

4 Implementation and evaluation
4.1 Plan 1: Alignment with Major Concerns.

Increase students’ authentic use of English in class and beyond.

Alignment with Major Concern 1 : Build ‘Ho Tung’ Culture; Promote Child-Centred Curriculum.

Teachers-in-

Objectives Strategies Success Criteria Evaluation Methods Time charge Resources
3.1 Organise exchange activities with At least one exchange activity |Students’ participation|  First/ EPC Photos
3.2 international schools/ organizations with international school is held|in the activities Second term
Encourage students to take international More than five students take Scholarship for
English tests international English tests students with
Students’ test results |Second term EPC .
outstanding
results
Initiate a reward scheme to motivate students’|80% of KS1 students have been Doll claw
] ] Students’ response Whole year NET .
English learning rewarded. machine
Make a short video featuring English learning |At least one video clip is made. Second term| EPC, NET | Video camera
and post to School Campus TV Teacher’s observation and LETs and relevant
softwares/ APPs
Organize an International Day 80% of students agree that the Second term| EPC, NET
International Day can increase and LETs

their awareness of English as an

international language

Questionnaire
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Alignment with Major Concern 2 : Improve Lesson Quality; Enhance Learning and Teaching.

Objectives Strategies Success Criteria Evaluation Methods | Time table Tei%ha%sém' Resources
3.1 |Continue Space Town programme and make |80% of teachers agree the
: , : : CA
3.2  |adaptations to meet students’ need. programme is effective. ]
33 80% of stud —-— Teachers’ and Whole P1-3 English room
' b Of students e_njoyt ¢ students’ feedback year coordinators |Story books
lessons and benefit from
) Student booklets
It.
Teachers who are new to Space Town to 100% of teachers agree the Py
attend Space Town Centralized Professional |Space Town workshops are [Teachers’ feedback | 8-9/2021 coordinator Handouts
Development workshops. effective.
Level co-planning meetings to be held 80% of teachers agree the  eachers’ feedback Whole Level
regularly in which teachers can share co-planning meetings are . . Co-plan records
gularly . pranning J Evaluation meeting year | coordinators P
teaching ideas and strategies. effective.
School-based teaching materials to be made. |A total of 12 sets of teaching |Lesson Whole LETs Lesson plans and
(One set each term for each level) materials are made. evaluation year teaching resources
One or two sharing workshops each term to |80% of teachers agree the  [Teachers’ Whole
be held on Friday professional development |sharing workshops are Feedback oar EPC
sessions. effective. Questionnaire y
Use Kahoot in class so as to increase Each teacher has at least Questionnaire
. _ Whole EPC and Kahoot APP and
students’ engagement and motivation. used Kahoot in class once a |Record of the usage )
year LETs website

year.

of Kahoot
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Alignment with Major Concern 3 :

Solidify Self-evaluation Practice

Objectives Strategies Success Criteria Evaluation Timetable Teachers-in- Resources
Methods charge
Self-evaluate international activities by using /A template of an online An online Second Term EPC Online forms
3.4 online forms self-evaluation form is self-evaluation
designed form
4.2 Plan 2: English Language Annual Plan
Objectives Activities Success Criteria Evaluation Timetable Teachers-in- Resources
Methods charge
3.1 [Morning assemblies. Morning assemblies are held |Teachers’and
students’ Whole year | LETs, NET
3.3 regularly. feedback
3.5 Festive board display. Festive board display is Photos
Whole year | EPC, CA Photos
changed regularly.
Speech Festival. 90% of students can get Performance EPC, LETs,
. ) 11-12/2019 Poems
Proficiency or Merit. reports ELTA
Morning reading time. 70% students enjoy reading in|Observation
the period. students Whole year LETs Story books
feedback
Continuous improvement to be made to the Improvement is seen. EPC, NET.
. Whole year Photos
English room. ELTA, LETs

5 Evaluation Method
The above-mentioned implementation plans and strategies will be evaluated and analyzed by the PIC through different methods, for example,
observation, questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be used to improve the year
plan of next year.
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6 Budget

Activites Estimated Expenditure
Space Town printed materials $20,000.00
English room decoration and furniture $10,000.00
Teachers reference materials $1,000.00
Story books, readers $10,000.00
Prizes and awards $3,000.00
Scholarship for students $5,000.00
Scholarship for teachers $5,000.00
International day $10,000.00
Total $64,000.00

7  Panel:
Chairperson: Ng Ka Chun
Members: Ng Lai Bing, Lee Wai Kuen, Mathew Deely (NET), Wong Shun Yau, Chan Koon Hey, Wu Shui Ling, Tsoi Yung, Cheung Susana
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#AR2020-214EFE | * 2021-220-FF #2021-224E % * 2020-21 41
EE= SRR (D TR A2 THELSE H4(3) HEEH M@
R = =4 IVl HKS$ HKS HKS$ HKS
1 | o EES S GahEEEaks (Jﬁf ey E) - 5.780.00 5,780.00 5.740.00
2 | O EEE R SRR ¢ad - 20.000.00 20.000.00 16.454.70
3 | ESIEEES g EEEEL (Hifp{r“,usém - 20,000.00 20.000.00 20,000.00
4 |22 ERERs 277.011.22 1.277.724.00 1.292.280.00 062.032.46
5 | DB FEmhnshs FEI A v FE A - - - 132,663.19
6 [P AsissEEs S atE 164.795.00 127.800.00 208.400.00 183.200.00
7 EEERERET TR 428.555.76 - 30.000.00 4,848.90
B |‘TB=;E0s - 441,693.00 441,693.00 72.900.00
9 é«*Ef 2Pk B 187.10 - - -
10 [EEAfHE A S 78880k 6.578.25 21.795.00 256.500.00 326.720.10
11 |[HESh o EFEST b e - - - 15,450.38
BYODRHEHEE0EHE — Z=ihif&d /2
12 “EIEE e E DEEE TSRS - 517.000.00 517.,000.00 542,250.00
13 | B s TEERS 154.950.00 157.127.00 228.000.00 155.889.08
14 | /524 R HE RS T EEE O 6.121.10 31,425.00 32.550.00 31,316.70
15 | B2 A4 Rl EE RS - 64.,750.00 64,750.00 64,400.00
16 |5 T Ar 523 Ahx4 Hix$125875 434.473.70 481.670.00 469,200.00 278.624.90
17 |PEEGS - - - 17.500.00
18 |ZE T B3 62.988.00 538.402.00 330.000.00 507.057.00
19 [+ T essgiEss s 26.359.00 130,220.00 126,500.00 125,000.00
20 | ZHRgsEs - IR E S s e T - - - -
21| EEERERT IHZ%q?ﬁJ - - - -
22 |9 R - - - -
23 |[In5a s R EAE SRR ANy P SRR B 150.,000.00 150,000.00 163.548.00 -
24 |8 L EREET RS - SRR ME R IETE MRS - §9,700.00 45,000.00 -
25 FESE i (FE EERS

A /el

1.712,019.13

4.375,086.00

4.251.201.00

3.462,047.41

4,890,680.57

7,728,191.26

7,478,173.00

6,689,380.53
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